Fleur’s School of Performing Arts
Safeguarding and Child Protection Policy
Philosophy

Fleurs School of Performing Arts recognises that for children and young people, high self-esteem, confidence, supportive friends and clear lines of communication with trusted adults helps them to grow spiritually, morally and academically and to reduce and prevent abuse in all the forms in which it may arise.

Fleurs School of Performing Arts works closely with all of its partners to ensure that all members of our community are safeguarded. Safeguarding and child protection is the responsibility of all adults and especially those working with children. The development of appropriate procedures and the monitoring of good practice is the responsibility of the London Safeguarding Children’s Board and the procedures laid down by them are fully integrated into Fleurs School of Performing Arts Safeguarding and Child Protection Policy.
Fleurs School of Performing Arts will put into place procedures to safeguard children and young people in order to promote their welfare within the home, within school and in the wider community.

By safeguarding, Fleurs School of Performing Arts community understands this to mean:

‘..promoting the health and welfare of all children and young people by protecting them from maltreatment and impairment of their health and development so that they can grow up in circumstances consistent with the provision of safe and effective care..’
The term ‘Children’ includes everyone under the age of 18 
Fleurs School of Performing Arts will therefore:

· Establish and maintain an ethos where children and young people feel safeguarded and are encouraged to talk and are listened to;

· Ensure that all children and young people are encouraged to speak to a trusted adult to whom they can turn to in times of difficulty;

· Include in the curriculum opportunities for children and young people to equip themselves with the skills they need to stay safe. 
· Ensure that effective working relationships exist with parents and colleagues from other agencies.
Procedures:

The school follows the guidelines set out by the London Safeguarding Children Board as well as the Westminster Diocese Child Protection procedures.

Staff will be kept informed of safeguarding and child protection procedures through the school handbook that all staff have access to. Regular updates are given through the school bulletin and through INSET as and when it is appropriate to do so.

All parents are informed of the school’s duties and responsibilities under Safeguarding and Child Protection Procedures in statements incorporated into the school prospectus and where it is appropriate to do so in letters written home to parents by the principle or nominated senior member of staff. 

Roles and Responsibilities of Staff

The Principal has overall responsibility for the care and welfare of children and young people in the school.
Safeguarding is of paramount importance and all staff will actively work to ensure that young people are safeguarded. The management of safeguarding is undertaken by a team of senior staff, including the Head teacher who will oversee all aspects of safeguarding and child protection.
The role of the Designated Person is:

· To work closely with the Vice Principal Mrs Lisa Hughes who oversees safeguarding especially with reference to the central register of staff which details the names of staff who have been vetted and are able to work with children and young people;

· To liaise with appropriate external agencies in matters relating to safeguarding and child protection concerns and cases, and to attend child protection case conferences and core group meetings;
· To ensure that all staff are familiar with safeguarding and child protection procedures and be aware of who the Designated Person is and in the event of a concern, are equipped to deal correctly and swiftly with it; 

· To be the first point of contact for any individual or agency outside the school to contact should they need to do so in reference to a child protection or safeguarding matter;

· To contact Social Services or the LEA Safeguarding Officer should a student who is the subject of a safeguarding or child protection concern move to another school and to inform that school of the concern;

· To liaise with the LEA Safeguarding Officer on matters of training and procedure where it is necessary to do so.

· To ensure that an appropriate member of staff to attends multi-agency safeguarding meetings for Child Protection Case Conferences / Reviews / Core Groups / Child in Need Meetings and all staff to have been briefed on the Signs of Safety Briefing Guidelines.

The role of all members of Fleurs School of Performing Arts community in relation to safeguarding and child protection

It is the legal duty of all members of Fleurs School of Performing Arts community, staff, teaching and non-teaching, governors and parents to safeguard children and young people in their care. Should a member of the school community have any concern regarding the welfare of a student in school, or be aware of an incident outside of school no matter how ‘trivial’ they feel it may be, they should report their concerns to the Head of Year of that student and to the Designated person and or deputies. 
Should a member of staff be in receipt of information that comes from a student or young person from within the school community or indeed from a parent or another third party about the behaviour of a member of the staff towards a student, then the Head teacher must be informed immediately. Where there are concerns about the Head teacher then this should be referred to the chair of governors.
Signs and signals that may concern a member of the school community that a child or young person is at risk of abuse

A child or young person may attend school each day and may act in ways that may suggest that they are the victim of abuse of some kind. They may also have signs of abuse on their body. It is not possible to catalogue all the signs or signals however it is important that once a member of staff becomes alert to any sign of abuse or any signals given off by the young person they report it straight away.
Such signals might include:

· The sudden withdrawal from school life

·  Becoming more reclusive, less outgoing and not engaging in daily school activities. 
· A student may also become sullen, angry, may start to cry become frustrated and aggressive.
· A child who has sudden bruising or marks on his or her body,
·  Refuses to participate in class or stays completely covered up, especially when this has not been the norm previously, may have suffered abuse of some form. 
· A child whose state of dress deteriorates over a period of time, is dirty or smells and appears to be unkempt may also be a victim of abuse. 

· May act in an age inappropriate way may act in an overtly sexual way or make comments of a sexual nature

Often it is not easy to state categorically that a child or young person is the victim of abuse, however such signs and signals as mentioned above may ‘trigger’ a concern in an adult who should then pass that concern on to the Head of Year of that student or the Designated Person or to his/her deputy. 

Disclosures

A disclosure is a verbal or written statement by a child relating to themselves or to   another young person which might suggest that the child who is subject to the disclosure is in danger of harm.

If a child or young person makes a disclosure to a member of staff or asks to speak to a member of staff then that member of staff must:

· Listen to the child or young person without making any interruptions or making any assumptions or value judgements about the individual. The member of staff should make an accurate record of what was said including any words or phrases used by the child or young person, then date and sign the document. That document should then be passed to the Principal. This should be done is soon as practically possible.
· Inform the child or young person that they, as a member of staff, have a legal duty to inform a senior member of staff or the Designated Person about the disclosure. There is no such thing as keeping something ‘confidential.’

· The Designated Person or member of the team will speak with the child or children concerned;

· Where appropriate, the Designated Person or member of the team will liaise with Social Services or other external agencies and complete the relevant child protection referral forms. Where it is appropriate to do so, the parents /Guardians/Carers of the child will be informed.

· All concerns/disclosures should be logged in the safeguarding book and dated.

Colleagues will be informed of the progress of any child protection issues on a ‘need to know’ basis.

It is important that all staff understand that when a disclosure is made by a child they CANNOT GUARANTEE TO THE CHILD CONFIDENTIALITY. Each member of staff has a LEGAL DUTY OF CARE to inform the Designated Person or member of the team or in their absence a senior member of staff about the disclosure.

It is not the teacher’s role to decide whether or not a child or young person is being abused and whether or not there is a need to investigate.

Records and monitoring

All records regarding safeguarding and child protection issues, meetings with parents, children and external agencies are kept centrally by the Designated Person or one of the team.  These files are held under lock and key.

 Fleur Wade-Considine and Mrs Hughes are the only other members of staff who has access to the Child Protection records. 

Recording of information:

Any notes made by staff or students, evidence of mobile phone messages, excerpts from social media sites and so on should always be kept and given onto Fleur Wade-Considine, and/or Mrs Hughes. The time and date information was passed to a teacher by a student should also be noted. If there are any visible signs of upset or trauma exhibited by the child or young person at the time of a disclosure then those signs should also be recorded. Where it is appropriate to do so a member of the welfare team may take a photograph or photographs of marks or injuries
Safer recruitment practices:

Fleurs School of Performing Arts is committed to ensuring that the highest standards are in place when it comes to recruitment. The school will make it a priority that it will practise safer recruitment procedures with reference to all staff in accordance with the guidance laid down in Safeguarding children and safer recruitment in Education who work in a full or part-time basis, paid or voluntary with students and young people within the school. For most appointments, an enhanced DBS certificate which includes barring list information will be required as most staff will be engaging in ‘regulated activity’ as laid down by the Debarring and Disclosure Service.
The school will also ensure that it has received assurances from third parties, should they employ in a paid or voluntary capacity, individuals to work with students from Fleurs School of Performing Arts, that those individuals have been appropriately checked and vetted.

Should a member of staff or volunteer paid or otherwise by removed from employment by the school because they have caused significant harm to a student or young person, then the school has a duty to report this to the Disclosure and Barring Service. This it will do.
Whistle blowing:

All staff are duty bound to report to the Head teacher or in his absence, The Designated Person for safeguarding, any concerns or allegations that they might have about the behaviour of a member of staff or volunteer towards a young person. In turn the Designated Person or deputy must pass those concerns onto the Head teacher.
 Should the allegation be made against the designated safeguard lead, the Head teacher should be informed immediately.  Should the allegations be made against the Head teacher, the concerns will be passed to the Child Protection and the LA Safeguarding officer, formally known as the LADO.  In the event that the allegation(s) may well need to be further investigated the individual may be suspended. The act of suspension in this instance is a neutral one. It does not indicate guilt or otherwise. These procedures follow the advice given in Dealing with allegations of abuse against Teachers and other staff.
Should an allegation be made by a member of the public about a member of the school community then the Principal should be informed straight away. Should the allegation be about the designated safeguard lead then Principal should be informed straight away. If the allegation is made about the Principal then the LA Designated Officer (LADO) must be informed immediately.

Radicalisation of students and young people

The Counter-Terrorism and Security Act 2015 places a duty on Local Authorities and schools amongst other bodies to ‘…have due regard to the need to prevent people from being drawn into terrorism...’ (The Prevent Duty).
Protecting children from the risk of radicalisation is seen as part of Fleurs School of Performing Arts’s wider safeguarding duties, and is similar in nature to protecting children from other forms of harm and abuse. During the process of radicalisation it is possible to intervene to prevent vulnerable people being radicalised. Radicalisation refers to the process by which a person comes to support terrorism and forms of extremism. There is no single way of identifying an individual who is likely to be susceptible to an extremist ideology. It can happen in many different ways and settings.

 Specific background factors may contribute to vulnerability which are often combined with specific influences such as family, friends or online, and with specific needs for which an extremist or terrorist group may appear to provide an answer. The internet and the use of social media in particular has become a major factor in the radicalisation of young people. 

As with managing other safeguarding risks, staff should be alert to changes in children’s behaviour which could indicate that they may be in need of help or protection staff should use their professional judgement in identifying children who might be at risk of radicalisation and act proportionately. Should a member of staff have a concern about a child then it should be reported to the designated safeguard lead as soon as possible.
The use of social media by staff and students at Fleurs School of Performing Arts
The use of social media platforms such as Facebook, Instagram and Twitter are widespread amongst staff and students, not just in our school community but in the wider community as well.

As a matter of good practice, no member of staff should have as a ‘friend’ any member of the student body. The privacy settings on Facebook and other networking sites should be set so it is not possible for students of any age to engage with a member of staff via these sites. Should it be the case that a student does get access to a member of staff’s personal pages then that individual must report it immediately to the Designated Person or a member of the safeguarding team. The member of staff must NOT engage in ‘on line’ conversation with the student or young person.
Please let us know if you do not consent to your child being photographed. 
 The school will be successful when:
· All staff, parents and visitors are aware of the Safeguarding and Child Protection procedures in place at Fleurs School of Performing Arts;

· All children are clear that they can approach a trusted adult who will deal with their concerns promptly and without judgement;

· All  safeguarding and child protection concerns are dealt with appropriately by the Designated Person or deputy in  conjunction with the appropriate external agencies;

· All staff receive the appropriate training to allow them to discharge their duty of care to children in our community.
Relationship to other School Policies

The Safeguarding and Child Protection Policy must be considered alongside the following School Policies:

· The Behaviour for Learning Policy

· The Anti-Bullying Policy

· The Special Needs Policy

· The Health and Safety Policy
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